Foundation for the Future

We have embarked on a
fundraising campaign to endow
the teachings of Phakyab
Rinpoche. This significant effort
is one of the most important social
and financial undertakings that a
student of the dharma can take.

As Rinpoche takes on increasing
responsibilities and obligations, it
has placed tremendous financial
burdens on him. Simultaneously,
he has been teaching numerous
students in expanding geographies
around the globe. This is our

time to support Rinpoche and his
teachings of compassion, healing
and peace.

The Future is Now

We are seeking your donation in
this worthwhile endeavor so that
the financial burden that Rinpoche
has been carrying can be alleviated
now and in lifetimes to come. The
creation of the Healing Buddha
Foundation Endowment will ensure
that teachings remain his primary
focus while financial commitments
are supported through the

Endowment.

A strong endowment provides

a secure base of resources and
minimizes the need for Rinpoche’s
continuous fundraising.

Different Ways to
Make a Difference

By participating in the Campaign to Build
the Healing Buddha Foundation Endowment,
you are supporting the lives of hundreds of
monks, women and children in Tibet and
India. There are several ways you can make a
gift to the campaign.

Outright Gifts or Pledges

Gifts made in their entirety are welcomed and
appreciated. However, having the option to
pay a gift over time often makes it possible

to make a larger total gift. A pledge made to
the Endowment Campaign can be paid over
several months or years.

However you choose to give, know that your
gift to the endowment will remain, grow, and
provide support for years to come.

For more information, visit the website:

phakyabrinpoche.org
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Endowment Q& A

What is an Endowment?

An endowment is a permanent,
self-sustaining source of funding.
Endowment assets are invested,
and each year a portion of the

earnings- “endowed draw”, is paid

out for the purpose of the fund,
while the rest is used to build
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the fund’s market value. In this
way, an endowment fund can
grow and can provide support in

perpetuity.
What is the “right” size

endowment?

The Ford Foundation, in its
Primer for Endowment Grant
makers, suggests that an
organization should receive at
least, and preferably more than,
10% of its operating budget
from an endowment. Industry
standards recommend that a
financially stable organization
build an endowment to several
multiples of its operating budget.

How is the Healing Buddha
Endowment going to be
managed?

The Healing Buddha
Foundation Endowment will
be managed under guidance of
the Advisory Committee of the

Board. Investments will represent

a diversified portfolio within the

parameters of our approved asset

allocation policy.

How is endowment income
used?

Endowment income—combined

with donations—makes up

the gap between what it costs
to meet monastery needs. This
endowment income provides
for essential needs and financial
support for the monasteries.

What is the Healing Buddha
Foundation Endowment
spending policy?

The Board authorizes a payment
from the endowment to be used
annually to supplement the
monastery operating expenses.
This amount allows for the
growth of the endowment
while providing essential

funds for the monasteries to

use on an annual basis.

Invest Wisely in
the Future

Our goal is to build the Healing Buddha
Foundation Endowment to build the
financial independence of the Monasteries
Rinpoche supports, to provide for medical
aftercare of young mothers and education for
children. We have an initial fundraising goal
of $450,000.

In essence, building an endowment will ensure that Rinpoche has

the resources to continue his teaching and his commitments to Ashi
Monastery and Sera Mey Monastery, in addition to his ongoing support
of Golok Monastery.

An Advisory Committee will be appointed by the Healing Buddha
Foundation Board President and Treasurer to oversee the Healing
Buddha Foundation Endowment. The Chair of the Advisory
Committee will report to the Treasurer, who will be an ad-hoc member
of the Advisory Committee.

The Enclowment Funcls

The Fund for Ashi Monastery
The Ashi Monastery in Eastern
Tibet was first built in the 1400s
by the disciples of Tsongkhapa
Rinpoche. It is located in the
mountainous area of Kham in
Eastern Tibet. It is 80 kilometers
from the city of Litang. There

are nineteen villages in the

area served by Ashi Monastery.
Because of significant limitations
in transportation and resources,
most Buddhist who live in

this area are impoverished and
incapable of providing services or
making financial offerings to the
monastery. Because of this, the
130 monks of Ashi Monastery
face chronic difficulties in meeting
their basic needs. To help alleviate
this situation, more resources are
urgently needed. In addition, the
monastery must be renovated and
expanded to meet current and
projected needs.

Funding Opportunities:
* The annual cost of living for
the monks.

* Renovation or rebuilding
of the main meditation and

teaching hall.

* Building a school with a
structured curriculum for the
monks.

* Constructing a Guest House
for visiting teachers.

The Fund for Sera Mey
Monastery

Phakyab Rinpoche has acquired
the former Abbott’s residence
at the Sera Mey Monastery,
which is currently in a state

of disrepair. He has taken on
the responsibility to build a
community center for students
from Ashi Monastery. The
residence needs to be repaired
to allow for a safe environment
for pujas and social gatherings
for the students.

Funding Opportunities:

* Significant structural
renovation and repair
including the walls and
roof.

The Fund for Golok
Monastery

Golok Monastery is the first
monastery where Rinpoche
studied. He still returns
regularly and continues to
provide support to the Tibetan
students to continue their

education in Tibetan language
and Buddhist studies.

Funding Opportunities:
* The annual cost of living for
the monks.

Tibet Mother & Child
International

Tibet Mother & Child
International (TMCI) is a
humanitarian program devoted
to the medical aftercare of
young mothers in Tibet, and in
the Tibetan colonies in India,
as well as to the education of
their children.



